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Welcome the Season of Renewal

We wish you, your family and friends a prosperous 2023! Spring signifies a season of
rejuvenation and this new year the Clubhouse looks forward to seeing our members
enjoy some new recreational activities, gourmet food, and world beating wine
experiences. Meanwhile, the Service Centre will continue to enhance both the hardware
and services of our estate. With thanks for all the valuable opinions coming from the
Annual Resident Satisfaction Survey, we will provide feedback to further elevate
resident enjoyment and satisfaction.

MBS ER N RREZEER2023F | ERAREED LR - HEFR - 2
HEREAHAZIESREMEREE  FEEBRENER - LEARZEER
76 RBPOINSAEEE T ERETEE MRS - EUIR OB AR EL RS
MEREMREMNEERR - AMBFLHLEE  RAORFARBREFPEEER -



Words from the Owners’ Committee Chairman
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Heading into 2023, there is a generally merry atmosphere throughout the city,
with plenty of festive installations in shopping malls and Chinese New Year
decorations and flowers at home, Hong Kong is getting into a holiday season
which is full of joy and positive sentiment in comparison to the past few years.

With the Government’s announcement of a gradual resumption to Hong
Kong-Mainland border crossings on 8 January and full resumption on 6
February, this undoubtedly gives us a big boost and is a high-point so far in the
Year of the Rabbit.

Hong Kong is gradually recovering from COVID and there is the strong
expectation of getting back to normal life and routine as well as a vibrant
economy. The Lion and Dragon Dance Performance on 25 January (Fourth
Day of Chinese New Year) attracted a large number of residents, and festive
celebrations swept over the entire estate in wishing for a new start. I would like to take
this opportunity to offer our sincere blessings to all Bel-Air owners and residents:

“A Yuan of Renew, Every Phenomenon is Newer.” Spring comes to the earth,
everything is fresh and bright again, bringing fortune and blessings to our family
and loved ones.

The Owners’ Committee would also like to express gratitude for invaluable
contributions made by owners/residents by attending to matters organized by
Owners’ Committee and various Sub-committees, demonstrating the mutual trust
and positivity among residents and the Service Centre for a better Bel-Air.

At the time of writing this report, it is on 4 February, the “Beginning of Spring”,
according to the lunar calendar and the starting point for a year’s planning. As
such, I would like to raise some estate management issues.

Given the efforts of all parties, Bel-Air’s management fee remains at a
reasonable and competitive level. Due to the pandemic situation, there was a
freeze on management fees (except certain areas of the Carpark) from 2020 to
2022. Even so, we are glad to note that estate management services remain at a
high level.

However, the global situation is dynamic and has been changing rapidly, as
inflation greatly increases and operation costs rise, resulting in pressure on the
estate’s financial status. Generally speaking, these costs can be attributed to the
following factors:

1. Electricity net rate increase of approximately 45.6% in 2022. The latest
increment is 5.5% on 1 January 2023. An increase in electricity net rate
expenses could be as high as HK$9,000,000.

2. The Government promulgated an “Employment Support Scheme” and
Clubhouse operation subsidy that totalled HK$18,700,000 (HK$14,800,000
for 2020, HK$900,000 for 2021, HK$3,000,000 for 2022). Following
containment of COVID, the local economy has rebounded and resumed its
normal level. The Government has rolled out campaigns to attract visitors,
but the likelihood of subsequent subsidies from the Government are remote.

3. Expenses on urgent estate maintenance and replacements works have
increased remarkably. It is expected that work on chiller plants, lifts and
other items will need to be increased due to aging and depletion.

4. We will continue to face the impact of upward pressure due to staff
shortages, given market changes and wage inflation.

Facing up to the financial pressure on our estate, it’s time for us to work together
over the next two months to explore other means of increasing income and
cutting down expenditure in order to maintain a prudent financial status.

Wishing you the best of health.

Benjamin Chang
Chairman of the 7" Owners’ Committee of Bel-Air



Bel-Air Trivia &gkE48

Road Safety inside our Estate
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When I drove home earlier, there was someone
driving in the wrong direction!

PRIREERRE - BIRAHERTE !

That’s very dangerous! There are
clear signs showing the correct
traffic direction, and we can’t drive
the opposite direction even if there is
nobody else driving in the same lane.
It could be fatal to both drives and
oncoming traffic.
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That’s right, both drivers and pedestrians should pay extra attention to road safety inside the carpark. I once
saw a kid rode a bicycle at top speed, but fortunately the driver stopped the vehicle in time before hitting
him.
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It’s dangerous for us to ride bicycles or scooters in the carpark or podium. Also, if there are
vehicles parked outside the tower lobby, it could affect our safety when taking a school bus or taxi.
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Driveways outside each tower are for emergency access. They should be free from obstruction at all times. I
understand parking outside the tower makes it convenient to get out of the car, but I will drive the car to my
parking space to avoid an overstaying charge.
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Full cooperation is key to keep our estate a safe place.
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Management Response:

Drivers and pedestrians both play an essential role in maintaining road safety. Drivers should take note of all road signs
and pay attention to road conditions. Pedestrians should be on constant alert when walking around the carpark and podium
areas, while paying attention to kids riding bicycles or scooters inside the carpark and on the estate roads.

Emergency Vehicular Access (EVA) parking is a critical issue and about road safety. We would like to remind all residents
that EVA is for emergency vehicles like ambulances or the use of fire engines during emergency situations, and should be
free from obstruction at all times. As such, the Service Centre will closely monitor the EVA parking situation and enforce
vehicle impounding for unauthorised parking. An impound fee of HK$320 is required to pay for the release of vehicles
from clamps.
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Dim Sum Platter Easter Dinner Buffet
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Wine Buffet Mothers Day Special Menu
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Scan now for Dragon Boat Festival Rice
more News .
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Hand-made Desserts B 2 Z4EH Ef

Hand-made desserts by Bel-Air Chef, cook to order and msg free
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Lion Dance
Performance
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Get. set & GO! More event updates Subscribe Estate & Club
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Management Updates B5EREHHEE

Estate Security Enhancement Works

BiREZRATIF

CCTV system enhancement at podium of Phase 4 & 6 and
the driveway to Phase 5 is scheduled to start by later this
year. The new cameras support advance functions such
as clear night-time image, Al behaviour analytics, object
detection and better playback functions to further enhance
security level.
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Financial Summary BFBGA—E

The financial summary up to December 2022 of individual residential phases and car parks is listed below. For more
detailed income and expenditure reports, please contact the Service Centre.
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2022 Jan to Dec 2022 Jan to Dec As at 31 Dec 2021 As at 31 Dec 2022
Budgeted Surplus / Unaudited Surplus / Actual Surplus Carried Unaudited Surplus /
(Deficit) (Deficit) Forward (Deficit) Carried Forward
2022F 1HE12R 2022F1HE128 BHE2021F 128310  #E2022F 128314
FAERER / (B18) R EZRER / (BE) ERZEFTRER RSB RFTRER / (B518)

Phase 1 %—#1 (2,986,016) (1,792,174) 6,814,603 5,022.429

Phase 2 % HA (3,180,317) (2,031,057) 4,143,803 2,112,746

Phase 3 55—=#j (1,447,572) (784,295) 3,588,895 2,804,600

Phase 4 513 (2,086,929) 1,844,122 8,213,628 10,057,750

Phase 5 188 (2,852,097) (802,883) 17,191,747 16,388.864

Phase 6 557588 (3,184,551) (159,424) 3,932,823 3,773,399

Phase 1 /2 Carpark

B —pEss (441,791) (198,792) (29,631) (228.423)

Phase 4 /6 Campark 94 170) (421,336) 3,406,653 2985317
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Management Updates BiEEHEHH
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Energy Efficiency Works e FBER &

Total Energy Saving in 2022 U New Initiatives
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New chiller plants that provide higher
energy efficiency and stable cooling

Figure compared to 2021

EE1202 1 ﬂE * E tb capacity for Clubhouses.
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350,000 kwh TER  -2.2% Rz R -

. . Q.G A Estimated Energy Saving for . .
Carbon Dioxide Emission Reduction Chiller Plant/year Esm;gggé%%gg%year
K ixEE = BEIHEFUSHESRER i 7

w = lub .
248,500 kg CO2e YN 22130 %E¥g?%W1ng 22.7% $1,080,520
. . Club Peak Wing . 2

Deduction in No. of Trees to Offset BRI & P 16.6% $369,851

Carbon Dioxide Emissions

ﬂiJZ {EE 5,\% B/% _t ?’;ﬁ = 1 t E,_ HF EQ FFI_ E/J *ﬂj 7'( Invert.er. that raises ’the energy efficiency of

EE electricity consumption in chiller water pump
9,861 trees per year ﬁﬁil and condenser water pumps.
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Estimated Energy Saving for
Chiller Plant/year
TR ESFUHESRESE

Club Bay Wing

Estimated Saving (HK$)/year
FRETSFEHE(ET)

sty -24.97% 267,000
BB E 0 £
Club Peak Wing

- -25.19 244,
BRI & A 51% §244,000

Annual Resident Satistaction Survey 2022 Result
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SURVEY PAPER FORM The survey for 2022 was completed, we would like to take
NP his opportunity to express our thanks to those residents
4 t pp y p
RESPONSE RATE ! “EE K Fll:ﬁ % who responded and provided us valuable suggestions.

’ F'l:ﬁ%@%%‘__‘ Service Centre will contact residents with comments to

study their concerns and seek ways to address them in the

ONLINE FORM  fyure.
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Excellent Rating 98.08%
BE 65.52% +1.07%
Overall
Good Rating Management Login for
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Sustainability Living aI#@&4%5E

Together We Build our Future EEEHFXE

Thank you for your continuous support in the past year! R/ONEE P AF RPN R IBHLERFH TR |
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Awards and Recognitions 2218 N EZ5F

Security Awards received during 2022 EFHMESNREZRIE

2021 Security Services
Best Training Award
Award of Gold
Licensed Security
Company

Type 1
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Aweard of Gold
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Vocational Training Council,
Hong Kong Police Force
Crime Prevention Bureau
BEIRE, FELEHE
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13 staff members
received Certificate of
Award from Hong Kong

Security Association
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Outstanding Security
Services Residential
Property Award

Hong Kong Island Best
Security Service 2021-2022
20212022 F EEERE
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Hong Kong Police Force 6 staff members
Regional Crime o redcveivesd .
Prevention Unit utstanding Security
- Personnel Award
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